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From the Commodore
Hello all
We have just returned from our trip to Grand Traverse Bay to enjoy the weekend
with the blue angels. Delays on Friday July 1st, due to rather rough Lake Michigan
conditions, gave us an evening start from the Charlevoix pier, but the weather conditions turned out to be wonderful for the rest of the holiday weekend. The Ole
Searay is still very enjoyable to overnight in.
The blue angels are still a thrill to watch, and I, being an old navy person, enjoyed
the whole ordeal.
The Commodore’s Ball has been cancelled, or at least postponed, we are looking at
possible new date/time/place, if feasible. The country club had an untimely and unfortunate fire, but they are working hard on recovery.

I would like to thank all of the hard work being done by all of the volunteers in this
club. Many hours are spent on delivering a great yacht club, thank you!
Jim Abbey and his crew are gearing up for another awesome red fox event, remember to get all of your dinner and Boyne City side tickets in advance to ensure you
have a great experience.
CYC owns the yacht club proper, and also the next two buildings o the north. Those
two buildings have been rented to a nice business, and we will share that parking
space with them for the future. Please be mindful, and courteous of that going forward.
Enjoy the summer! Its here!
Thank you,

Marty
____________________
Marty Jensen
Commodore CYC

Binnacle
July 2016
New Clubhouse prospect update by Rich Hodgson (past Commodore)
The prospect of building a new waterfront clubhouse at the Irish Boat Shop Ferry Avenue property is still being explored. A proposed design has been drawn
up, membership marketing activities have occurred, and financial projections
have been prepared. The effort now is figuring how to fund construction and a
fundraising committee is working on that with a deadline of this fall to determine if that can realistically be accomplished.
The financial projections have shown that the club can afford to have such a new
clubhouse with two notable requirements. Construction will have to be funded
with donations or contributions that may never be paid back. Income from
rental of the clubhouse will probably be necessary to cover what will be higher
ongoing costs for operation, maintenance, and property taxes.
The membership has been surveyed to gather opinions about the prospect of the
new clubhouse and the results are generally quite in favor of it. All members
have been personally called, but only one person was usually reached per couple.
There are six who have not returned calls, but typically everyone reached was
aware of the offer to build by Irish and happy to share their opinions. The numerical results are: those in favor 54, those opposed 18, and 23 were neutral.
The most common concern expressed was that dues would go up too much. After that, more general concern for financial risk was expressed as well as concern for the amount of rental activity required and how that would conflict with
club use. The most common benefits of doing something like this cited were
increased membership and that the community could/should have such a facility.
It was an interesting, if lengthy, task to call everyone and I heard considerations
that had never come up before at the board level.
What’s next is the fundraising committee must show the projected financial feasibility of this prospect to the board. It would be inappropriate to consider the
survey results as some sort of referendum to go ahead. The financial, operational, planning, and governance considerations are simply too complicated for that.
When/if the fundraising committee can show the financial feasibility of the prospect to the board, the board should weigh the inherent uncertainty in such projections and decide whether to proceed in earnest to tackle the other considerations or stop and thank Irish Boat Shop for the offer.
If you have an interest in helping with the proposal or further questions, please
contact Rich Hodgson (231) 675-1328 or rich@csbchx.com.

.

Club Rules
Charlevoix Yacht Club is a club for Corinthian yachtsmen and others who
enjoy activities on and off the water. It is expected that the courtesy common among yachtsmen will be observed by both our members and by our
guests. The following rules regulate the privileges of all that make use of
our facilities.
Definitions
Member: A current member of the Charlevoix Yacht Club in good
standing. All classes of CYC membership fit within this definition.
Guest: A non-member, introduced and accompanied by a Member.
Visitor: A visiting yachtsman, being extended reciprocity. Reciprocity is extended to
current members of yacht clubs that also extend reciprocity, per the register at the CYC
bar.

Privileges & Restrictions
Members, their guests, and visitors shall conduct themselves as ladies and gentlemen
while at the club, on board a vessel flying the club burgee or otherwise representing the
club.
Members and visitors must show their membership card if requested to do so by any
member or employee of the club. They, if 21 years of age, may purchase licensed beverages at the bar.
Guests may be introduced only three (3) times in any year, without exception. Guests may
not purchase licensed beverages at the bar.
A visitor remaining in the area and entering the club on more than three (3)
occasions is expected to apply for CYC membership.
Guest and visitors shall sign in on the guest register in the lobby the first
time they enter, on each day they enter.
Only adult employees and members, not minors, guest or visitors, are permitted to be behind the bar.

-- Terry
989-928-2835

Club Membership
Membership No.'s: (per the Sorted Bar List located at the bar, including those recommended and pending above)
Under 21 Club
1
Associate
0
Club
77
Sustaining
17
Crew Ltd
5
Complimentary
0
Life
1
Honorary
14
Mailing
1 (i.e. USCG, who is not on the bar list)
Total (including temporary listed above)
memberships on bar list:
115
membership cards:
194
reciprocity cards:
173
and five new membership letters so far this year.
1. Last month's membership approvals were mailed last month.
2. Second Notices were mailed.
We received one Second Notice renewal back so far.
3. The Membership Marketing Cmte is suspended for this year because many of the members are not
available. Membership promotion is a job of every member.
4. Directory:
MSWord and pdf files of the 2016 Directory are practically ready with current paid members listed
as of June 1, and officers and committees as I have heard of them to date.
a) The pdf file ought to be emailed to all currently paid members who provided email addresses
(in most cases that is both people in a couple's membership). The email distribution list is also
prepared in Excel. Emailing a pdf file of the Directory in April or May is typical and was stated
on the 2016 renewal form approved by the Board.
b) If the password for "membership@charlevoixyachtclub.org" will not be reset so that emails can
be sent from that server, then I recommend that the CYC BOD authorize the Website committee
to set up a new email account for CYCMembership to email pdf files to paid members.
Note 1: I don't want to use a personal email account to email out the Directory. There could be
various personal and legal issues, and there needs to be a professional procedure for the Mem
bership Committee in the future!
Note 2: I don't know any way to use a MailChimp list to mail password protected MSWord files
or pdf files of the Directory and its updates or appendices (or email out a link to a file) to
current paid members (as authorized by the BOD) and to additional monthly paid renewals and
new members on a periodic basis without extraordinary efforts to export lists from the CYC Ac
cess database and import them into new MailChimp lists each batch, and which lists then become
obsolete after one-time use. No one has provided me a procedure for this that seems to be practi
cal, and I don't know a method that is practical.
c) The intention is for the Directory Committee to produce some hard copies and mail them to
Honorary Members and a dozen or so members who requested hard copies this year. I don't
recommend offering hard copies to anyone next year, except Honorary Members as there are
advertisers who support the Directory.
-- Terry
989-928-2835

CYC Cruise to Door County Wisconsin

Door county Wisconsin trip. June 25, 2016 through July 10, 2016.
The Hawkshaw and the Seagale left Friday morning, on a glass smooth
Lake Michigan Through “Deaths Door” covering over 100 miles. The
Hawkshaw and Seagale travelled on their first leg to Sister Bay where they
teamed up with Perfect Mate. Marilyn and Jack had traveled from Grand
Haven by way of Racine Wisconsin to meet up.
In door County we all spent several days visiting the ports of Fish Creek,
Egg Harbor, and for the Fourth of July, the spectacular Center Point Marina
in Sturgeon Bay.

Highlights of Wisconsin included shoreline caves, outdoor theater, sod
roofed restaurants with goats on top, fish boils, beautiful hidden harbors,
fireworks, small town parades, And towering hillside cliffs, and of course,
shopping. The three boats crossed Lake Michigan together and went to Leland. After several days The Hawkshaw and Seagail traveled on to Northport. Perfect Mate traveled back to Grand Haven after staying a few more
days for rest and relaxation. The Northwest Marina boats planned on leaving on Saturday, but decided to wait until wind and waves subsided. We
had heard the results of Boyne thunder and thought it was too rough.
We all had a great Adventure with amazing Camaraderie and many laughs.
By Sunday night all were tucked into their home beds.

CYC Cruise 2016 – Door County, Wisconsin

From The Editor

The bi-monthly Binnacle is a way to keep you informed of all the
various activities and news that involves our club. If you want any
information included, please send me a "Print Ready" text by email
or *.txt format that I can copy and paste. This is the most efficient
way for me to put the Binnacle together. Also include any photos,
cartoons, flyers and other pertinent information that you would like
passed along. The bi-monthly Binnacle is printed every even month.
Please send any information you want included to me at:
rph@herbst.com by the end of the month prior to publication. ie by
the end of March for the April issue. Please include either "CYC"
or "Binnacle" on the subject line. I am looking forward to sharing
this next year with you.
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