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It's been five or six years now since Dave Irish's
generous offer of a waterfront site for our yacht club.
I personally never thought it would be so complicated
with so many options and alternatives for building a
new home for our yacht club. Our future club house
will be a two story building with a terrific view of
Lake Charlevoix shared with Irish Boat Shop's
marina.
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Today, priority number one is to build the building.
Design work on our club is 95% complete and has
been 100% paid for. Currently, construction is
scheduled to start in September of this year. Number
two priority is figuring out how best to pay for the
new building. Number three priority is exposing the
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Upcoming Club
Events
July 3: Summer Series
Race#1
July 8: CYC Board Meeting
July 9: Tom Babel Seminar
July 12 - July 31: North
Channel / Georgian Bay
Cruise
July 20 & 21: Beaver Island
Race
July 23: Jr Venetian Cup July
29: Mariner's Board Meeting
Aug 5-17: Door County
Cruise
Aug 12: CYC Board Meeting
Aug 26: Mainer's Board
Meeting
Aug 30-Sept 1: Nucore &
Red Fox

www.charlevoixyachtclub.org

yacht club to minimum financial risk. Number four priority is to put the building in the
hands and control of the yacht club after the investors, CYC Partners, have been paid
back. Most of the needed funds may come through the rental facility on the first floor.
The time it takes to put the building in the yacht club's name will depend on how well
the rental space on the first floor is utilized.
CYC Partners' primary interest is to put the ownership and control of the building in
the yacht club's hands as soon as possible. Please understand, all of the CYC Partners
investors are members of the club. The ultimate success of the club is very important to
both CYC Partners and our partner in this building, the Irish Boat Shop organization.
We know there will be challenges but we are committed to make this a success.
One question that continues to be asked is, "What will happen to our present yacht club
building?" We as a club are where we are today because of the past CYC members and
their sweat equity investment in this building. After 27 years, our current building
deserves our respect and I think it holds much sentimental value. At this time, we have
not decided how the current building will be used after the new facility is complete.
These decisions will belong to a future Board of Directors at the Charlevoix Yacht Club,
lead by current and future CYC members, possibly you !

Editor's Note:

Jenny Bednar

Bob made me promise to put my name, as editor, somewhere on the front page. He says
I should be proud. I am proud. I am proud to be an active part of the Charlevoix Yacht
Club. This club is a collection of some of the highest caliber individuals you could hope
to meet. I have found support as a sailor, as an editor, and as a person making her way
through this life. Thank you. You are life changers, in the best possible way.
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North Channel & Door County
Trip Updates
Bob Fawcett

Announcing date changes for the up coming North
Channel trip. We now will begin the trip out of St.
Ignace the morning of July 12th. With stops in
Drummond, Whalesback Passage, Little Current and
surrounding area, Killarney and surrounding areas. We
are booked into Killarney July 19-22 at the Killarney
Mountain Lodge. Other then that all other locations and
dates will be based on interest along the way and of
course, the weather.

As planned a small CYC cruising group set off for
Northport – Leelanau Peninsula on Friday 7th June for a
two night stay in the marina. Conditions were about perfect
for powering there but the complete absence of wind
precluded sailing to this popular destination. We were
blessed with three days of sunny weather then a front
moved through Sunday afternoon bringing with it showers.
Participation included newer members Ed and Jennifer
(Contentment II), Rich (Duchess), Bob and
Laurel (Hawkshaw), Max and Josephine (Hana Hou).
Exceptional high water levels meant backing in to the
narrow slips so we could alight and board our boats from
swim platforms. Facilities were up to par and activities
included dinner at the “Garage” where we ate the largest
pork ribs any of us have seen this side of Texas.
My favorite is always a visit to the folks who run the Dog
Ears Book store and attached gallery, and a stroll through
the little lanes with period homes and ancient trees. This is
such a lovely destination where time seems to stand still.

We will rendezvous with Max Carthew and crew at
various points along the way and are open for any
suggestions if anyone wants to join in for all or part of
this adventure. We plan on returning end of July, 30-31.
If you have any interest to join in or will be up in the
Channel this July please contact me so we can figure out
some options.
This area offers
some of the
best fresh
water cruising
grounds and
unique
anchoragesIn
the world. It’s
time to explore
them.
We are also
setting up a trip
to Door County
Wisconsin,
August 5-17.
We will make
the crossing
over to
Wisconsin on
August 5th to
Sister Bay for a
few nights.
Then across Green Bay to the new marina at
Menominee. From there we will book stays in Fish
Creek and Sturgeon Bay.
From fish boils to goats eating the grass roofs at
restaurants, the Door County Penninsula has much to
appreciate. Great hiking, hidden anchorages, concerts
in outdoor arenas, kayaks, fishing, and beautiful towns
dot this shoreline.
If you have never been there by boat here a chance to
make that happen. Call Bob Fawcett at 239-770-0610 if
interested.
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Elevations

Terry Walkington
Jenny Bednar

The culture of our club is a pleasing balance of keeping
traditions and innovating improvements. One of our
traditions is welcoming new members. The Binnacle went
fallow for a little while and we missed welcoming our 2018
additions to membership. So without further ado......

Welcome !

Sustaining Members:
David & Dianne Beauvois
Club Members:
Doug & Cory Baker, Gregg & Cindi Bedell, Kathie Libert,
Gerald & Marilyn Paga, Liz Simpson & Allen Pertner, Jim &
Cathy Linden, Jeff & JoAnn Noble, Chris & Katy Shadek,
Matt & Beth Uehlein, Brandon & Sarah Weaver.

New Race Committee Boat
John Kunitzer

Recently the CYC purchased a new Race Committee Boat.
The yellow boat was old, tired and the wrong platform.
The board agreed that something with an open aft deck
and easy access to the anchor was the right boat. Our first
attempt involved a trip to Roger’s City, but the boat did
not present itself well. Our second attempt took us to
Cedar Rapids, with much better results. We still have some
Crew Members:
work to do but we were able to get a solid boat in the water
Bill Bray, Brian Granger,
Rosemary Lewinski, Blay
Streetside
for the first week of racing!
Schoenherr, Colin Texter.
Keith Attee and John Kunitzer were the purchase and
delivery crew. A big thank you to Tom Barnes for waxing
also to our 2019 additions (as of May 2019) the hullsides, Marty Jensen for his help with the attempted
purchase and sea trials, and Lynn Smolenyak for her
Sustaining Members:
canvas repairs. We still have some work to do but it is
Herb & Kristin Roth
functioning as the CYC RC boat. Thank you to Meyer
Club Members:
Marine Services and Irish Boat Shop for their expertise in
Ed & Jennifer Arbaugh, Mike & Gail Bailey, Jerry Chipman, making sure we can stay running for years to come.
Katherine Pitus & Michael Clow, Terry & Deann Johnson,
Peter Pace & Sharon Witucki, George & Jill Golder.
Crew Members:
Addison Amstutz, Jamison Cronk, Elizabeth Cuevas, Linda Diane Allen
Forster, Terry Meyer, Denice Milazzo.
Our Sail Charlevoix crew is
In addition to the various categories of membership, there
excited and ready for another
are two more types of people that you may find at the club
spectacular season on beautiful
on Wednesday nights in the summer or Friday nights all
Lake Charlevoix.
year.
The Sail Charlevoix program
Guests and Visitors:
A Guest is a non-member, introduced and accompanied by launched in Boyne City on
a Member. A visiting yachtsman is a Visitor, being extended Monday, June 17. To date, we
have over 200 Junior Learn-toreciprocity. Reciprocity is extended to current members of
Sail and Racing sessions filled.
yacht clubs that also extend reciprocity, per the annual
Our flexible weekly morning/
YCOA Reciprocity Guide (Register of American Yacht
afternoon sessions give students
Clubs) located at the bar.
a chance to learn at a pace that works for them and their
Members, their Guests, and Visitors shall conduct
themselves as ladies and gentlemen while at the club, and on parents. Adult lessons are also available by appointment.
The program moves to Depot Beach in Charlevoix July 1.
board a vessel flying the club burgee or otherwise
New for this season; experienced lead instructor Devin
representing the club. Members and Visitors must show
their membership card if requested to do so by any member Hope, new life jackets, and two brand-spanking new
sailing school boats called JYs. Devin is the brother of
or employee of the club. Members and Visitors may
exchange coupons to purchase licensed beverages at the bar Delaney Hope, who was lead instructor in 2018.
Welcome, Devin. Funding for life jackets and our two
if at least 21 years of age.
new boats was generously provided by many donors
Looking forward to seeing all of our members, guests, and
including Irish Boat Shop. We wholeheartedly appreciate
visitors at the club and on the water.
our many donors who believe in and support our
program.

Welcome !

Sail School Starts
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Spring Series Racing

Jenny Bednar

As of press time, our Spring Wednesday night racing series was drawing to a close with
one race to go. There were fifteen boats registered, divided into five fleets.
Bald Eagle took a strong lead in the JAM (jib & main only) fleet. There was intense (and
good hearted) competition between the three Pearson 26 boats; Apothocary, Cygnus,
and Seeker. Pictured below is Reckless, also known as Green Eggs, the lead in the J-22
fleet. Nice sailing, Tom Barnes and Stan Carroll. Also competing in the J-22 fleet, Blind
Pig, and Pale Face Lite. Pictured to the left is Ticket to Ride first in the Spinnaker A fleet,
as of press time. Montuno is keeping a close second place, with Flyswatter not far
behind. Who will take the Series? Not knowing is part of the fun of racing !
What is the plural of Melges? This is a mystery that has fostered many conversations.
Regardless, like the Spinnaker A fleet, we are not sure as of press time whom will win the
Spring Series. Zig Zag and RUMbunctious are close in first and second with Abby
Normal and O not far behind. Neither last, nor least we have Sister Ship,
Gary & Susan Irish Stewart's J-70, who has been gracefully passing all of us
in fleet of her own.
None of the would be possible without the dedication of our Race
Committee; Keith Attee, Steve Pirie, and Mike Miller, and our on the water
Race Committee representative, Mike Tofil. Thank you gentlemen.
After our hearty competition on the water we retire to the club where a
warm meal awaits. Thank you Lynn Smolenyak for organizing the after
race meals and thank you to each boat's crew volunteers for serving and
clean up. Summer Series starts Wednesday July 3. For more information
please visit our website www.charlevoixyachtclub.org.

Warrior Sailors Hosted by CYC
Chris Abbey

It was an honor to be involved in
the hosting of the Warrior Sailors
sailing clinic which took place at
CYC June 8th and 9th.
12 Warrior Sailors, paired with
coaches, participated in the
weekend sailing camp using the

the Warrior’s J22 along with 3 J22s owned by club members.
Our club setting provided a perfect gathering spot for meals
and course work throughout the day.
We can all be proud of our club for hosting this event and very
proud of our service men and women who were involved in the
weekend along with their awesome support personnel. The
Warriors, coaches, and instructors expressed many words of
thanks to the club for hosting the clinic.
We are looking forward to their participation in the Red Fox
Regatta!

Pro Sailor to Share Expertise
Stan Carroll

Sail Charlevoix and Charlevoix Yacht Club are
pleased to sponsor a racing seminar with pro sailor
Tom Babel of Traverse City. The event is 6:30 p.m. to
8:30 p.m. at the Charlevoix Yacht Club on Tuesday,
July 9.
Babel has over forty years
of sail making, sailboat
racing, and coaching
experience. He will
emphasize strategy, crew
organization, and the big
picture as well as
important details to ensure top-notch racing
performance. That includes preparation, pre-race
strategy, starting, and applicable racing rules.
Babel grew up sailing in Traverse City, where he still
lives. Now the owner of Tom Babel Sailing Services,
he serves as tactician, coaches, and consults
throughout the United States.
The event is free to Sail Charlevoix students and staff
and all Charlevoix Yacht Club members. All others
are welcome with a $5.00 donation to the Sail
Charlevoix student lifejacket replacement fund.
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So…You Bought a Boat…
Will Harrison

We Americans are fond of saving time. So, in our language,
we use many contractions; shorter versions of words or
expressions to save time and ink-jet powder. For example,
“won’t” in place of “will not”,“there’d” in place of “there
would”, and so on. There is one contraction so commonly
used, yet I could not find it in any grammatical list: “boat”.
Although the word boat refers to a vessel supported by
water, it is also a common contraction for “project”, just
ask any boat owner. When they say “I’m headin’ down t’
th’ boat”, they really mean “I am going to the dock where I
keep my boat to start yet another project”.
Like all endeavors involving man-made, mechanical
things, there are proper terms for projects involving boats.
A person “works on” cars, “tinkers” with airplanes, and
“messes about” in boats. This column will chronicle our
first real experience “messing about” in our Pearson 26,
Seeker, keywords “mess” and “experience”.
It all started innocently enough. A concerned fellow boater
noticed the hopelessly inadequate "winches” on our boat
and offered up a pair of Harken 40s for the insanely low
price of carrying them from their car to my truck. (I didn’t
haggle much). Replacing winches and other deck hardware
on a boat is one of the primary DIY projects an owner can
take on, right? So, it should be a straightforward, relatively
simple task. Right! Let’s get on with it.
Like any modern do-it-yourselfer, I went straight to the
YouTube. Plenty of videos on winch replacement. The
process seemed pretty simple; remove the old winches, fill
in the old holes with epoxy, drill new holes (oversize), fill
with epoxy, drill epoxied oversize holes to proper
clearance, bolt on new winches, sail fast. Perfect. Step one,
break out the debit card and head to West Marine…
Okay, back from West Marine, just need to unbolt the old
stuff. Hmmm…let’s see…the cuddy has a partition. Only
two bolts can be accessed from there. How to get at the
other ones? There was a brief two-day pause for
consultation with more experienced boaters. Ah! The
answer was to get down in the lazarette and reach waaay up
into the hull-form and try to get an open-end wrench on
the nuts. Yeah. I see now. Or not, since there is no possible
way to see. This part of the process was all by feel. Finally,
the other three nuts are removed. Great. Now let’s pry
those things off. Hmmm…one side is not budging. Stuck
down with 5200? Nope. Hmmm…remember I said I
removed the other three nuts? Turns out there were four.

Old winches now removed, step two complete, it
should be easy from here. Time to watch Harken
YouTube video to learn how to take apart the new
winch. What? Winch grease? Bearing oil? Okay, back
to West Marine. Then, to the hardware store for bolts,
washers, and nuts. How longshould the bolts be?
Hmmm…forgot to measure. Four inches ought to be
plenty. Back at the boat, I realize the deck is 5/8”, plus
½” plywood, plus 1” teak winch pad. Oh…three inches
will be plenty. One more trip to the hardware store.
Time for step three, tape the back of the holes and set
in the epoxy. Ever notice how the perfect day for doing
epoxy work is also the perfect day for sailing?
Twenty four hours later, the epoxy has cured and
clearance holes can be drilled. Thankfully, they all line
up pretty well, close enough for modern boatyard
work. Ready for step four, placing in the new winches.
All right, disassemble winches and get the bedding
compound ready. Don't forget to reinstall the pinion
gears before screwing the bases down. Good. Oops,
watch the bedding compound! Not too much! Darn…
it got on the bolts. Oh well, it shouldn't matter. Okay,
nuts are all on, everything is tight. Of course, there is
goop on hands and wrenches. Oh yeah…this stuff is
water-resistant; gonna need some Acetone. Should
have used the gloves I have at home.
Step five, stand back, admire your great success. Hands
still sticky, but not bad. Now I see why it’s called
“messing about”. The next day, sitting on the porch I
remembered I wanted cleats. "Honey, I'm headin' down
t' th' boat..."
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WANTED
RED FOX REGATTA
We can’t do it without you!
The Red Fox Regatta is Charlevoix Yacht Club’s biggest fund raiser of the year! We need help with:

Assist Scoring

Volunteer Organization
Docking at Boyne City

Sunday Awards Setup

Buoy Placement and Retrieval

Sunday Cleanup after Awards

Assist with Beer Truck

Collecting tickets (front gate and food)
Saturday
Food: Friday after NUCORE, Saturday
before Skippers‛ Meeting

Rain Gutter Regatta
To help Contact
Jim Abbey
313-467-7408
Jbabbey1@yahoo.com

Clothing Sales
Stuffing Race Packets
Setup: CYC and BC Fencing Friday

